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January, 2010
Dear Colleagues in Independent Living:
How often do you have the opportunity to have training and technical assistance topics tailored to your specific organization? If you're like many Centers for Independent Living (CILs) you don't always have the time, the funds or the staff available to take advantage of the multitude of training announcements that cross your desk. What if you could have specific, on-site and ongoing consultation, possibly at no cost to you? That's what APRIL is offering CILs.

CIL-to-CIL Peer Mentoring Program
As a member of the IL Net partnership along with ILRU and NCIL and their multitude of training opportunities, APRIL continues to offer the CIL-to-CIL Peer Mentoring Program and will select up to 12 CILs to receive full or partial financial support to participate during the 2011 fiscal year. 
As a new addition to our program, APRIL is now offering an alternative to our traditional Peer Mentoring. With the advances in the use of SKYPE and other virtual technologies, we will select up to 3 CILs to be mentored electronically. Peer Mentors will still be matched because of skills and/or experiences similar to your requests, but CILs will have the choice of working with their Mentor via the computer and video technology or having a two-day, on-site visit to their center. Either way, your Mentor will work with you, your staff and/or board and then follow up through teleconferencing and email. As an added bonus, if you agree to have virtual mentoring, APRIL will provide the video and sound equipment necessary to make the technology work with your computer system. 
We can help with your unique situation. Are you starting a new CIL, recruiting board members, reaching out to underserved groups, trying to start a new youth program, or taking on new service areas? Whether it’s these or other issues your CIL is facing as you grow and improve services and programs critical to the operation and mission of your CIL, we have encountered and solved similar problems. The CIL-to-CIL Peer Mentoring Program is an invaluable resource for your distinctive situation. 
Here’s what  CILs have said who’ve experienced peer to peer mentoring – 
· I was very surprised to see this (as an offering) and looked at it as an opportunity - great thing for Centers to take advantage of.

· It was very exciting and it came at a unique point for us - a new beginning where we can shape and mold the Center and go from there. 
· My interest was in having an outside presence who could talk to staff about customer service, CSRs, and the importance of clear documentation. 
· [My mentor’s] info was not tied to a specific database, but was content-related and helped staff see new ways to talk to consumers and decide where to go for help.

· My overall impression was that I was talking to someone who was LISTENING.  
· [My mentor] validated me!
What we ask of You –
Applicants must be willing to:
· ensure the CIL has an Executive Director in place and that he/she fully supports this application (see note on application),

· respond (once chosen) to program requirements by stated deadlines,

· submit requested documentation (704 Report, etc.) to your Peer Mentor, prior to the mentoring
· respond to a pre-interview and post-evaluations of the process
-
decide on a type of mentoring (in person or virtual/electronic methods)


-  reserve two full, uninterrupted days for the Peer Mentoring site visit, OR 


-  agree to working with your Mentor via SKYPE or other virtual format for 

   an agreed upon and scheduled period of time

If you're interested in the APRIL Peer Mentoring Program, please complete the attached application so we can get a sense of your situation and the training or technical assistance needs requested. APRIL staff will discuss the new electronic option with applicants prior to final scholarship determination.
By submitting your application (email preferred) by the date noted on the Application Form, you acknowledge the importance of this type of technical assistance and indicate your explicit need for peer mentor support. (In case you’ve received this letter in paper form, electronic Application Forms are available on the APRIL website – www.april-rural.org )

Billy Altom



Kathy Hatch




Executive Director

           Director of Training and 






Technical Assistance 







--  See application below  --

THE APRIL/CIL NET

CIL-to-CIL PEER MENTORING PROGRAM

APPLICATION FORM
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Please use as much space as needed to answer questions 1-7.
1. Specifics we should know about your CIL – 

Year CIL opened: 

Current annual budget:
 


Time in position – current ED

Rural or Urban service areas (or both):

Staff (# full time and # part time):


Size of Board: 
 

Populations or ethnicities served:  


Programs/projects:    
 

Technology used in your CIL:



- Financial accounting system:  



- Program management software:



- Is your computer system networked:  ____yes   ___no



- Computer Tech person on staff:         ____yes   ___no

2. Indicate the type of mentoring in which your interested.
      ____ face-to-face site visit from mentor
      ____ virtual or electronic methods of communication

3.
Indicate who will participate in peer mentoring activities:


____ Administrative Staff  
     _____ Board Members       ____ Program Staff             

_____ Consumers 

4.
Please note particular area(s) of assistance needed: 


___  Administrative
___  Programmatic/core services     ___  Technical capacity              


___  Board     ___  Fiscal Management    ___Youth programs     ___  Other (please specify)
5.
Please use as much space as you need to describe specific issues you’re facing in the areas you checked above and what outcomes you would like to achieve through this mentoring? (for example: some possible outcomes might be: (Fin Mgmt) - development of working financial policies and procedures or cost allocation plans typical of your size organization; (Admin) - improvement of documentation to track employee time or travel to comply with RSA standards; or (Program) - understanding basic elements of a CSR to pass an RSA file review.)
6. 
Have steps been taken to address these issues in the past?  Please explain.
7.
Why do you feel peer mentoring and technical assistance would be helpful to your CIL at this time.
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Please email or FAX completed form to:

fax: 864.670.9283    email:  kathatch@charter.net
Go to www.april-rural.org – Training and Technical Assistance

for an electronic version of this form.

Name and Position of person completing this form: 





Date:  





Current CIL Executive Director:





ED Statement verifying support for this Peer Mentoring request: 





Name/address of CIL:  	





Phone/FAX/email:       





	 	____   Applying for a FULL SCHOLARSHIP for this service.


		____   Applying for a PARTIAL SCHOLARSHIP for this service – Amount Requested ________


		____   NO FINANCIAL ASSISTANCE Needed 














