
Changing the Narrative

A Model for Building Financial Stability: Jobs and

Applying for Social Security Disability Benefits

CDOO Grantees

September 25, 2025

1



Team

Peter Pike 
Program Director

Colorado Office of Independent Living Services, DVR

Doug Alves

Independent Living Program Coordinator 

Colorado Office of Independent Living Services, DVR

Charlene Parris 

SEEKS Project Manager

Colorado Office of Independent Living Services, DVR

Yvonne  Kellar-Guenther

SEEKS Evaluator 

Center for Public Health Innovation 

Katie Taliercio

Employment For All Partnership Manager, DVR 

2



We Want Your Opinion

A Model for Building Financial Stability
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https://forms.gle/qPaNDiTVC6c9bXC97


Objectives

1. Discuss what is hard about discussing jobs while applying for Social Security 

Disability Benefits

2. Describe the SEEKS approach on Changing the Narrative

3. Review some SEEKS results

4. Provide tools for Building Financial Security:  Jobs and Applying for Social 

Security Disability Benefits
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Changing the Narrative

1
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SEEKS 

Paradigm

Changing the expectations around 

disability benefits and work through:

● Messaging

● Accurate information/Informed Choice

● Provide support & resources

TYPICAL 

PARADIGM

SSI/SSDI 
or Work SSI/SSDI and

Work 
SEEKS 

PARADIGM
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Securing Employment and 

Economic Keys to Stability 

(SEEKS) Research Project
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What is SEEKS?

The SEEKS intervention is a practice model that aims to 

address high poverty and unemployment rates by shifting 

expectations

But how…?
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The SEEKS Design

SEEKS serves people 

likely eligible for SSA 

disability benefits 

(SSI/SSDI)
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SEEKS Intervention Model
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SEEKS Intervention Model Videos

SEEKS Intervention Model

Videos

Team Approach for Applying for Social Security Benefits 

SEEKS Approach for Applying for Social Security Benefits 
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https://drive.google.com/file/d/1OrGciszReyHGAJ26NKEnhHyv_-ct_I6k/view?usp=sharing
https://drive.google.com/file/d/11OL2RMWto20CSjZS8n9UIIyEDLApRTQR/view?usp=sharing


SEEKS Outcomes

3

12



For Qualitative Interviewees . . .

There is evidence that individuals 

moved towards the SEEKS Model 
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When asked about their goals going into SEEKS

and if their goals changed . . . 

we see that employment became more important
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Goals of SEEKS Before Joining and 
After Joining

These word clouds show that employment was not a goal for most of the interviewees when 

starting SEEKS, but became a goal later in SEEKS.

It also shows that the goal of getting benefits and application assistance remained high.
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Quote About Why Employment 
Became a Goal Throughout the Study

I believe they could be done together [Apply 

for Benefits and Work]... I don't want to be 

one of those guys that live off the government 

unless I have to. 
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As interviewees worked with the 

whole team, they saw the value of 

the and approach.

I think that definitely just getting more 

knowledge about how all of those three 

different categories [SOAR, 

Employment, Benefits] work, and 

especially about the benefits.

I wouldn't say that one [team 

service] was more important 

than the other because it was all 

really relevant to being where 

I'm at today, honestly. 
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Promising Trends from the Qualitative Data

• Average annual income for the treatment group showed an upward 

trajectory throughout the study while the control group remained the 

same.

• Benefits planning motivated participants to pursue work.

• Simply asking about social connection encouraged some participants to 

improve their networks.

• More participants enrolled in the Colorado Division of Vocational 

Rehabilitation, where they received additional support after beginning 

SEEKS.
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FINDING

Certified Vendor Intervention delivery showed promising outcomes for changes in gross 

annual income

● There were trends showing that if the groups were larger and/or the study were longer 

there is a good chance we would have seen a difference, especially with the Certified 

Vendor Intervention Team. 

● Average annual income for the Control Group did not change much throughout any of the 

follow-up data collection period.  

● it did increase for the Intervention Group who worked with the Certified Vendors Team at 

each data collection point throughout the study.
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Average Yearly Income Across Groups 
Graphic



Outcomes
• No statistically significant difference in employment, income and 

social connection

• Was a statistically significant difference in benefits planning
– Twice as many intervention participants met with a Benefits Planner as 

control participants (45.8% v 21.9%)

– 84% of those who met with a Benefits Planner were motivated to 

pursue employment 
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Sharing the narrative
Billy's SEEKS and DVR Success Story

This is a short clip of Billy sharing about his SEEKS and DVR collaborative partnership success story. 

Music: Emotional Chill Electronic Vlog | Sunset by Alex-Productions | https://onsound.eu/
Music promoted by https://www.chosic.com/free-music/all/
Creative Commons CC BY 3.0
https://creativecommons.org/licenses/by/3.0/

Special Thanks to Billy for sharing his SEEKS and DVR collaboration story.
Recorded and Produced by Tiffany Cron with the Colorado Office of Employment First
This project has been funded by the Colorado Division of Vocational Rehabilitation within the Department of Labor and Employment
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http://www.youtube.com/watch?v=gdfSh3fbiG0


A Model for Building Financial

Stability: Tools

4
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Division of Vocational 

Rehabilitation Website

● Help Applying for Social Security Disability Benefits (DVR)
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https://dvr.colorado.gov/dvr-programs-services/help-applying-for-social-security-disability-benefits-in-colorado
https://dvr.colorado.gov/dvr-programs-services/help-applying-for-social-security-disability-benefits-in-colorado


Tools 

● Brief Talking Points
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https://docs.google.com/document/d/1awM24TQ1IXY3Sx0liRbHxJVLWEoC3Y5J7s0ja0v7lKc/edit?usp=sharing
https://docs.google.com/document/d/1awM24TQ1IXY3Sx0liRbHxJVLWEoC3Y5J7s0ja0v7lKc/edit?usp=sharing


Additional Tools

● SSI/SSDI Likely Eligibility Tool

● The SEEKS paradigm description

● SEEKS Initial Meeting Talking points
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https://docs.google.com/document/d/1WovHVRaf2W0hkaANv3EncgN5C2aTryFVAyC9A43xPio/edit?tab=t.0
https://docs.google.com/document/d/1WovHVRaf2W0hkaANv3EncgN5C2aTryFVAyC9A43xPio/edit?tab=t.0
https://docs.google.com/document/d/19TKo-qX4qXTrevHzCEmcQcuGcCr62G2EkSVGUW_v7TM/edit?usp=sharing
https://docs.google.com/document/d/19TKo-qX4qXTrevHzCEmcQcuGcCr62G2EkSVGUW_v7TM/edit?usp=sharing
https://docs.google.com/document/d/10Kk1wmvkiCCFz9dVDAOKNvWddAY6FafDCM8RCnCqTm4/edit?usp=sharing
https://docs.google.com/document/d/10Kk1wmvkiCCFz9dVDAOKNvWddAY6FafDCM8RCnCqTm4/edit?usp=sharing


Questions / Comments

5
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Contact information
Colorado Office of Independent Living Services, DVR

● Peter Pike - peter.pike@state.co.us – (720) 697-4794

● Doug Alves - douglas.alves@state.co.us - (720) 501-7126

Acknowledgement Statement: 

The contents of this training were developed under a grant from the National Institute on Disability, Independent Living, and

Rehabilitation Research (NIDILRR grant number 90DPCP0005). NIDILRR is a Center within the Administration for 

Community Living (ACL), Department of Health and Human Services (HHS). The contents of this training do not necessarily 
represent the policy of NIDILRR, ACL, or HHS, and you should not assume endorsement by the Federal Government.
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