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So I guess with that, today I was hoping to do something a little bit different. Mostly because I was sitting in a meeting the other day just thinking about how hard you‑all are working out in the field So I thought it would be kind of nice if we could start with giving ourselves kind of a virtual high five and talking about something, a program that you're really proud of or that you think consumers really get a lot out of ‑‑ a lot out of. 
>> RHONDA: I'll go ahead and jump in. Probably the thing ‑‑ sorry. I need to tell you who I am. Rhonda with RRCI. I'm in Utah and I serve three small ‑‑ three counties around my surrounding area. Anyway, we have a loan closet bank which probably a lot of you have. That's something that we're kind of proud of that we're able to use quite a bit. Whether it be long term or somebody who had some kind of surgery and they're disabled because they had knee surgery or something like that and we can loan them a knee scooter or something like that. That's been a really good program I think 
> BEVERLY: My name's Beverly. I live in Kodiak, Alaska, and I'm the advocate at the independent living center here. It's a one person office. We live on an island. Pretty rural. Program that I'm really proud of ‑‑ and I've just been here two months, but what's really exciting is there's this ‑‑ it's called veterans directed or the voice program. What's really cool about this program is completely directed by the veteran and they get ‑‑ it's any veteran with hands‑on needs care. And if they get an assessment and then they get put into this case mix where they get a budget to be able to hire their own employees for personal care and they're in charge of it all. They hire their employees. They decide their rate of pay. They train them. It's really cool to put the choice into their hands. 
>> This is Deb with northern Nevada Center for Independent Living in Sparks, Nevada. 
>> I'm sitting here thinking what am I really proud of. It's not even my particular program, but it's something that we do. We have started a blind support program. It started out as primarily assistive technology, how to use the cell phones, et cetera, and it was all about the iPhone. But it's expanded into the rurals in that we have both ‑‑ we talk about the assistive technology and we have support groups at various life centers and senior centers in the rural area. It's just ‑‑ it's growing because the person who facilitates the program is blind himself. 
    So there is ‑‑ people relate to it, they're excited about it, there's not enough of it, and just the fact that he can do that as well as all of the sharing of resources as far as who they can reach out to and what's available to them as people who do not have sight or low vision. We think it's great. 
>> 
>> This is Chris out of Boulder, Colorado. I'm happy to share a little bit on the assistive technology part. I've been with the center about nine months and my background is in assistive technology. I used to run the smart homes projects here in Colorado. We run out a lot of peer support and programs related to things how to navigate smartphones and tablets as well as Alexa devices and Google homes. Like the previous speaker was talking, just very, very popular. Rolling it out in a lot of mountain communities to assist people with ageing in place and stuff like that. We've been ramping up with that. We are in the process of working across all nine Colorado CILs starting up a monthly peer support call with all nine CILs to share about resources, funding streams and things that are available across Colorado in that way. 
Previously before coming to this center and worked two smart homes that were living laboratories for testing out assistive technology. We're duplicating a lot of that work building small smart homes. Using devices like Alexa ‑‑ let me give you an example. You're familiar with Life Alert. Very popular system that's been around for a long time, but it's not very useful for individuals if perhaps they don't have it charged or if they have a fall and they're not ‑‑ you know, they don't have the button on them. 
    So we're able to utilize systems like Alexa, it's called ask my buddy, which allows an individual to say tell my buddy that I need help. And it will send out emergency responder help as well as a pre‑designated group of caregivers, family members, whatever the individual sets up. Things like chair workouts. There's specific programs. And all of these programs are actually free, are set up so that individuals are prompted once a day or twice a day to engage in chair workouts specifically designed for individuals in wheelchairs. Another popular one is speech therapy. There's a program through Alexa designed by a speech‑language pathologist that will work with individuals in their homes on a daily basis. Things like independent living prompts, medication reminders are important, setting people up and teaching them the skills to be in place on that side. 
    That coupled with what we call environmental controls, so allowing individuals to control their environment whether it be security systems, lights, things along those lines and the list goes on and on and on. We use remote monitoring supports and things like that as well. I could geek out over that for hours if you let my, but that's the short run of it. 

   how do you let people know about your services in rural areas. So, you know, if you have few staff, how do consumers really find you, how do they know that you exist is the question. I don't know if anybody has any thoughts on that to start with. 
	northern Nevada Center for Independent Living in Sparks, Nevada. I'm the rural services coordinator. We are a very limited staff. There are six of us. So what I started when I started working as ‑‑ as the rural coordinator is talking to all the providers from the hospitals to the agencies, anybody and everybody. I just ‑‑ I went around, I knocked on doors, I cold called, I did not wait for meetings because they didn't know who we were. They ‑‑ they just ‑‑ they did not know. So the best way that I had found from previous positions was just do the cold call. Knock on the door. Deliver the brochures, see if somebody is available and talk up the program.     Once I did that for quite ‑‑ quite a while, then I started making the appointments, doing that sort of thing, and started getting the consumers trickling in. And from that came the ability to just grab an office in the rural. So now they let me use their office space on a regularly scheduled basis when I'm out there, and they give me consumers. But what I'm finding now is that I'm so consumer‑based that the agencies are kind of ‑‑ they're less aware of what I'm doing than when I started. So it's kind of circling back around again. And that's basically that's how I'm working it. 


	One idea is just keep business cards with you on you at all times. I go for hikes and see people at the end of the trail. Gosh, I wish I had a business card on me right now because just getting into a conversation. It's really interesting all the various ways that consumers do come to you. 


	One thing I like to do is when I contact my consumers for like their annual reviews and stuff like that, is just talk to them about that, hey, you know, if you have any friends or neighbors or you know anybody that could benefit, you know, from our program, then please have them ‑‑ you know, give me a call. I'd be more than happy to come out and see them or, you know, get them signed up. I've gotten quite a few consumers that way just because a lot of people in the, you know, community, they know each other, you know. And so I found a lot of times that's the ‑‑ the best way for ‑‑ for me to do that. 


    transportation. 
	Please remember to check out the previous calls notes for some great peer sharing on transportation from then. But how about today?
	 We do transit training to teach folks how to ‑‑ how to use their local resources for transportation.  There's a grant called the 5310 grant through the federal government. And through that, you can obtain some vehicles, partner up with the counties on the operations cost, you know. And so that's a direction that we're moving into right now. Our prime focus is really employment, you know? We ‑‑ we're big on teaching, then allowing them on‑the‑job training to practice what they learn, and then we ‑‑ we connect them with meaningful employment, you know. And recreation is a very big part of it. 
	We're part of a group that's called mobility for all. They've been working with us on creating a volunteer ride share program specifically for our rural mountain communities. A lot of these tend to be ‑‑ so it's all volunteer‑based from the drivers. It's individuals usually with disabilities that need to come down the mountain to maybe Denver or Boulder or larger hubs. So they have an online platform where they can request a ride and get paired with volunteers that they get to know and get into recurring things for doctor's appointments or even grocery shopping runs. That's been pretty successful. We had a grant through mobility for all that was able to make that possible in the mountain communities. 

I actually have a question because I really like that ride sharing program idea. I guess my question would be is how would one present that to the various agencies in the separate ‑‑ this is Deb in Sparks, northern Nevada Center for Independent Living. How would we present that to the different agencies in the rural towns and get them to work together to do ‑‑ to promote that ride sharing? Because they're not hearing about it as far as what anybody is telling me. It's not happening. 
>> Absolutely. That's a great question. So specifically if you're ‑‑ you're absolutely dead on in the fact that it does take a coalition to put together because that's really how it works, getting all those organizations to come together and say, hey, this is a need in the community. Definitely a lot of just kind of grassroots ‑‑ not lobbying, but conversations. Working very closely with the county health and human services departments and some of those larger players that can help coordinate a lot of that together. In this particular case, this was actually funded by a federal grant. It was a $70,000 grant awarded to Boulder county through the mobility for all project that allowed the county to come and be able to put those partners together. About a year and a half worth of planning went into that. We actually create add steering committee which was specifically put together by individuals with disabilities to be able to guide the navigation process to identify the needs, the areas that are going to be serving, as well as kind of work with other contractors that were able to set up the ride share program and the actual logistics of signing that up. 
    So it's really important to work with community partners on that side. And transportation is one of those that I think a lot of people can rally behind, because it's such an obvious and potent need in the communities there. A lot of grassroots. I recommend kind of starting from the top down and seeing if any of those bigger players through the county are potentially interested in being a part of that, or possibly at the state level as well. 
>> Christopher, thank you. Thank you for that. I think you're right on the going from the top down and start from there. When it's available. Sometimes, like health and human services, they're not in Winamuka. Well, they are, but they're not real visible. I guess it really would be starting with them and working down through the coalition. So thanks for that. 
>> Absolutely. Yeah. It's definitely a mesh‑up of starting top‑down when you're talking to those larger organizations. But a lot of our promotion specifically for the ride share in those rural mountain communities was done over social media. We put out a poll on Facebook for this particular one, what are the top needs you see in your small mountain communities. Transportation was one that came back. We were able to go to the county commissioners, here's a feedback from your residents, here is the need we're seeing, providing case studies and having individuals with disabilities lead that charge. 
Christopher, are there vehicles in the ride share that can accommodate wheelchair users that you know of or those who use equipment? 

>> Yeah. Specifically I'm going to single out Gilpin county, they actually invested and bought a specific van that was wheelchair accessible. That's only one for the entire county, but it's a step in the right direction. They actually offer things like grocery runs, medical appointments, things like that. Again, that was actually provided to them through funding from a federal grant. So sometimes on the federal level there can be funds available even to purchase those larger ticket items, especially if a county is already on board. Other type of vehicles can be very smaller ones and volunteer vehicles as well sometimes. 
we try and do the activities and the support groups and stuff, and I cannot get participation. I feel like the only ‑‑ only thing they really want is me to get them things. When it comes to actually participating in anything, I really struggle with that. You know, of course we don't have transportation which is an issue. But even those that are close by, you know, I can't get them out to anything. I'll do an activity or support group and a lot of times it's just me or just me and my peer mentor. He shows up and that's it. And I'm curious how, you know, I don't know if it's just my area and people just don't want to get out or if there's some secret out there that you‑all do to get people to participate. 

	get a local, like, deli or restaurant or store to donate some snacks or some kind of lunch, that usually will bring some folks in. And then you can start talking about your programs after that. 
	join in on other activities that other agencies are doing. And so that's kind of a way to get your name out there to some of their consumers. 

doing a quick needs assessment of the consumers and finding out is there a specific program that you can do that ‑‑ that they need or that they want. 
	flyers and then trying to meet in different areas. 
	 >> Our office actually is at an outdoor recreation agency. So within that, it's like there's other organizations doing other things. And so we all partner up. We all work with one another's consumers. We have ‑‑ it's on the water. So we have like bay days. And so, you know, consumers like to come in and participate. We also have like a volunteer, you know, program. We're big on volunteer and mentoring. We're very inclusive, actually. So we invite folks that don't have ‑‑ well, let's say they haven't disclosed their disabilities, you know? And then they work with the ones that are ‑‑ that, you know, are ‑‑ do have disabilities. So we mix a lot of activity. We call ourselves a more inclusive center in that aspect.

Any issues or trends you notice in your rural areas?
Northern Nevada Center for Independent Living. What I found when I first started doing the rurals is I was amazed at the level of poverty that there was and homelessness. For some reason, I just felt that it was just concentrated in the big cities, not in the small towns. What I found and what I learned was that so much of it is due to the fact that there is ‑‑ there's no work to be found. You know, it's very limited. You've got your casinos. You've got your mining here. And you've got some construction. That's about it. There's not much else. It is a problem. 

	You know, this is Ernie. While you were mentioning the topic on homeless issues and all that. A lot of it is connected. What we've been doing is, a lot of it is connected to mental health, you know? And mental health seems to have a pocket of funds altogether. So we've been working a lot with those funding sources that fund mental health in order to transition, you know, people off the streets and into programs that do offer shelter. 


